0rgP|us® Enterprise Blueprint

Organize.Visualize. Strategize.

Accelerate workforce
change and
reorganization

cycle time while
improving

decision making

» Create change options

» Collaborate with other
team members

» Communicate across
the organization

» Submit for final
approval

CHOSEN BY OVER 400

FORTUNE 500

| 4 OrgPlus Enterprise Blueprint provides the rstend to end system for collaborating

around transformational change. This collaborative workforce modeling application
drastically reduces the time it takes to manage reorganizations and mergers. It enables
companies to not only shape their organization around current needs, but also build
options for future structure. From departmental reorganizations to the restructuring of
an entire company, OrgPlus Enterprise Blueprint provides a fast, exible web-based
system for making better workforce change decisions.

Align the Organization with Business Goals
One of the most critical aspects of organiza-
tional design is aligning the workforce to most
e ectively drive desired results. By visualizing
current and potential organizational structures,
OrgPlus Enterprise Blueprint enables clearer
understanding of an organization’s structural
needs and rapid development of a structure
that is fully optimized for market success.

» Partner human resource teams with
departmental managers to quickly
and easily review and discuss proposed
organization changes regardless of level
within the enterprise

» Disseminate information to authorized
personnel, with security-level de ned
access to speci ¢ information. Managers
can suggest changes and see, rsthand,
how the changes would impact structure
as well as team performance.
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Key Features and Bene ts

OrgPlus Enterprise Blueprint is a Web 2.0 solution
that empowers C-level leadership, HR and nance
executives and department managers to proac-
tively model the impact of workforce change
spurred by growth, reorganizations or company
mergers. By creating, comparing and analyzing
multiple “what if” workforce scenarios, companies
can accelerate organizational change, increase
accuracy, and gain agreement from key parties
during merger and acquisition negotiations.

» Create, collaborate, compare, and analyze
multiple workforce scenarios using current
employee data

» Create a temporary staging area for managing
unassigned or mobile employees and
business units

» Produce workforce change reports for actioning
approved scenarios back to systems of record

» Monitor metrics in real time as they change
dynamically during modeling
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